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Instructions to t ndid@?zs:
1) Al ons & compulsory.
2) Al tiopé}'arry equal marks.
A Y
N N
Q1) Solve an@li'e. (2 marks each) (\9\ [10]

a) Defme Human Resource Planning. N

b) Distinguish between career pla % and Strategic planning (mention 2
gy

| )0%

points each.)
| | S
c) Define strategic fit. Q ’q{b
d) State any two objectives 8fyob pgj?a»lysis
e) Define talent manage, §P

f)  State any two hmlta%h @OCTAPACE framework
g) Enumerate any two 1ssngs in implementations of strategic HR pohqbs

h) Define HR cost. \’ m)f'})
DN
02) Answer any two. (5 marks each) ,3 ({? [10]
a) How does HR functions differently in a knowletge k@%d economy
compared to a traditional manufacturing envi ent O

-
b) Discuss the impact of technological advg@ne _on SHRm practices
and the future of strategic HRm. ? @D

N
c¢) How does effective career planning c:o}mbgl@ to employee motivation
and retention? ~
S
\

PTO.



)

".\‘ o 4

S
Solve any on “,,-’ [10]
a) € assess the effectiveness of investing in HR initiatives on
organizational performance.

OR
oy
b) Evaluate the effe;’%‘i:geness:@f different forecasting techniques in predict-

ing HR demand\n su'éj)ly in rapidly changing technological dynamics
industry. "N r\? |
¥ s \ 0\3\
Q&
04) Solve any o \"} [10]

e C:i?j'ategies that a HR Professional can use to develop cross
se;n\%} ivity within the work force with suitable examples.

(\ .
m_)‘/ OR
o . ' . :
b) Explainwhat shall be the ethical considerations fpaVIN CS regarding HR
practices for employees in different countries:(\?.

03\ 2
Q5) Solve any one. N é\(? [10]
a) Discuss converting global SHB'M tices into global competitive
advantages. QD ©
RN
e |
b) Explainhow can HR ces&.u‘ch as talent development and engagment
programs be leve to({::teate sustainable global competitive advan-
tage. \:‘) s
& >
N v
O)\’ (’;3’
> Y
S
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N
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Y NN
A/’é‘ﬁuJ /\‘\\
, ‘@;"w N
Time : 2% Hoursl.., s, [Max. Marks : 50

by N
Instructions to.th 'andi&ates:
1) All‘?ugstiou.s)\\ﬁre compulsory.

2) Each question has an internal option. Ra
3) Each! ?]Z%:vtion carries 10 marks. h;%\
N, \
N &
Q1) Answer any 5 questions. ® (\v [5x2=10]
N S
N,

Q!
: r\\/
a) Define the term human capital'mea urément.
N
N

b)  State any two differente,bety@en strategic HR & traditional HR.
™~

N

c) Define the term Succesﬂg\i‘pﬁ planning. \i \
| N »
d) Write any two objectives of SHRM. q\ v@
(\
| N
e)  Write any four challengs in SHRM. N ¥
QD7

f)  Listany four employee engagement strat@’. (o

g) Elaborate the term OCTAPACE.

| S
h) Write any two HR demand for casting technique.

PTO.



02) Answer any two questions. [2x5=10]
a)  Explain the evolution on of SHRM.
b) Elaborate the role of HRM iu.‘ﬁb\"eloping knowledge economy.

c¢)  Explain the process of ng}'f;nning.

I

WA ™®
N
e O 3V
(3) Answer any one question; ‘ [1x10=10]
a) Enumc{é& tale[ﬁ\rnanagement strategies.
Ny v
b) Expiaih, ogb:;}temal & internal supply for casting techniques in detail.
\7, (4“»:‘\(
h“/’\\ / .
Q4) Answer any.one question. \:\ . [1x10=10]

S . A |
a)  Explain the role of career planning in develog@g effective workforce.

b) Explain the potential challenges &Cﬁpues @?tlorganizations may face in
implementing HR strategies in Q‘i\ndia@omext.

» ('\v
{ \
AT
) & N
05) Answer any one question. §\ (A\ [1x10=10]
a) Discuss the concept ep\.@ilon Investment when evaluating HR
initiatives. /\ (’\S

b) Discuss a specific example of a cross cultural misunderstading in"the
workplace & how itCould be prevented through increased c%l:thral
sensitivity. ~ , W

(11 ]| N
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O
Q S [Max. Marks : 50

Y
ndi@tés:

1) Al 1ons.are compulsory.
2) Allg estip&s carry equal marks.
> S
> N
Q1) Define any five terms. o \Q [10]
a) SHRM @ Sy
b) Human Resource Planning Q\"\ é\\/
O
c) Job Analysis. Q Q\\
d) Career planning ‘@ Q(\'V
$’ N
e)  Succession plannirfg (’;.\ -
f) OCTAPACE <,\ [
g) Talent management. \Q ) § "
\
h) Employee engagement q\ }Q ‘
N N '
~
02) Answer any two questions. Q Q\O\ [10]

a) Differentiate between strategic HR & Tra(%pﬁl lj\
' 4

b) Differentiate between Demand & Supp@rca in HR planning.
c) Explain the types of HR Strategies. \ (\(’3
~N

PTO.



Moy, m=—amms :‘ :-"‘
O03)-Answer any one question. [10]
a) Explain the challenges & Issues in implementation of HR Strategies in
Indian context. m$
b) Elaborate employee engagexﬁgr{t strategies.
S{S R
04) Answer any one quest on,\Q" [10]
AV

a) Define CIGSS\C ltu@ sensitivity & evaluate the developing cross cultural

sensiti ’&n gl@gl dimension.

b) Ela tl}{@?éfps involved in aligning HR strategies with business strategies
N o
05) Answer a’r\lyfo\ne question. o [10]
a) Ela@?ate the importance of Job analysis in the %ﬁf\éxt of Human resource
planning. N, N
b) Elaborate the need & importancm%talQ anagement strategies with

suitable examples. N A %

d
‘ N
\,'/\o?

N (e
™y oy
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Time : 2% Hours] [Max. Marks : 50
Instructions to the Candidates;

1)  All questions are compulsory.
2) All guestions carry equal marks.

. Q1) Solve any five questions: [10]
a) Dé‘f{;le Human Capital.
b) List any two objectives of SHRM:
c) List the factors considered in-the'calculation of HR costs.
d) List the steps involved in.__the Human Resource Planning Process.
e) Define Succession Plabming.
f)  Define Job Analysi;; Y
g) Define Talent Management.

h) What do you mean by cross cultural management?

02) Answer any two questions: DS [10]

a) Write the evolution of SHRM in detail.

b) Elaborate compensation & reward stratégies.

~

c) Summarize the differences between donxg_s‘tié & international SHRM.

PTO.



Q3) Answer any one question: [10]

a)  Assess the effectiveness of a talent management strategy in enhancing
employee engagement & retention. J ustify your answer with example.

b) Explain how each component of OCTAPACE contributes to
organizational effectiveness.

Q4) Answer any ofie question: [10]

a) Evaluate the'potential challenges in aligning HR strategies with business
strategies..

b) Elaborate the supply forcasting methods considéring both external &
internal factors. <7

05) Answer any one question: \ : [10]

a) Develop a sample job analysis qugs\ﬁOnnaire for any specific role within
an organization. Y.

b) Elaborate the signiﬁvc-ahéé 0f¢areer planning in achieving organizational
goal with suitable example’-

At
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